Schools as Community Hubs
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1. Community Partner leadership is informed about current
school initiatives in our community.

2. Community Partner has informal working relationships with

key school leaders in our community.

3. Community Partner has formal working relationships with
key school leaders in the community (i.e., memorandum of
understanding, written controct).

4. Community Partner has school leaders on its board of

directors and/or advisory groups.

5. Community Partner is represented and/or actively
participates in school leadership team or other leadership

body at a school.

6. Community Partner leadership has examined the
advantages and disadvantages of working in partnership
with schools.

7. Community Partner’s organizational culture aligns with the
culture of the (potential) school partner.

8. Community Partner is open to including all stakeholders
(students, parents, community partners, community

leaders) in planning.

9. Community Partner is open to policy changes to support
students, partners, parents.

10. Community Partner’'s programs are aligned with school or

district priorities.

1. Community Partner is willing to contribute at least $5,000
cash to support implementation of Schools as Community
Hubs strategy.

12. How would your organization determine the priorities for the Hub community you plan to serve?




